                                                     11778 Pleasant Creek Drive
                                                                                                   Jacksonville FL, 32218	
                                                                                       June 26, 2018
Mrs. Becky Trahan
Meadow Downs President
11555 Central Parkway, Suite 801
Jacksonville, Fl 32224

Dear Mrs. Trahan:

Enclosed is the report “Improved safety Measures in Meadow Downs,” per your request following my proposal memo submitted earlier this month to your board.
This report analyzes the safety measures that are needed in the Meadow Downs community and seeks to implement changes to improve them. This is a vibrant community filled with plenty of families that want improved safety measures above all. In depth research was conducted with primary and secondary sources focusing on traffic casualty statistics. Community residents completed a survey to state how they feel about the safety climate in Meadow Downs. Included in the report are several quotes from residents that took the survey. Safety measures are analyzed and suggested to improve and maintain the overall quality and prestige of the neighborhood.

[bookmark: _GoBack]Thank you for your time and patience in reading this report, and I hope the findings prove useful for your decisions to upgrade the safety percussions for the community. Together the association board and the community residents can work together to fix these problems and any future problems. If there are any questions you may contact me at (404)771-5555.

                                                                                                           Sincerely,

                                                                                                           Avery Foreman
                                                                                                           Meadow Downs Homeowner
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Meadow Downs President
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EXECUTIVE SUMMARY
Purpose and method of report
Meadow Downs is an up and coming community with exponential growth surrounding the neighborhood on all sides. With more increased business openings surrounding the community has increased vehicle traffic and new buyers looking to move to the northside of Jacksonville which is resulting in increased community value and prime real estate. Recently, homeowners are becoming frustrated with safety precisions in the neighborhood. After speaking with several residents there are discrepancies that they would like to be addresses to maintain the positive growth of the neighborhood homes.

A survey was designed and administered to bring to light if homeowners felt they lived in a safe community and what changes would make them feel safer. The survey results showed the number one unsafe condition was the high speed of vehicles driving throughout the community. Second was children and resident safety throughout the neighborhood. Last, was there was not any visible speed posting in the Meadow Downs community. The purpose of this report is to:
· Determine methods to improve safety measures
· Recommend various options for improvements
· Give facts and statistical data to support improved conditions

Findings and Conclusions
Moreover, it is the residents of the community that have noticed these discrepancies and have become frustrated how the Meadow Downs Board is not being proactive in maintaining high community standards. One reason the board may have not been aware of these issues could be due to low Meadow Downs Town Hall attendance from community homeowners. Also, some residents don’t have the time to attend meetings or view the board as property infraction fine insures. The overall issue is to increase safety measures in the neighborhood and that can be rectified with three recommended solutions.

Recommendations
· First, install speed bumps throughout the community to force vehicles to slow down.
· Second, install speed limit signs around the community to alert drives the speed.
· Third, would be to coordinate with the local Jacksonville Sheriff’s Office to increase presence in the community.
· Fourth,Increase board and community communication. 
Introduction
Background
Since the first phase of building the Meadow Downs community, the community has grown consisting of two additional phases to complete the neighborhood. At the completion, of the third phase the community voted to install a picnic and playground area. In, a community consisting of 100 homes with three that are empty or for sale. The neighborhood has roughly two cars per house totaling a rough estimate of 200 vehicles per the Meadow Downs community. Residents have noticed the need for increase safety measures with speeding vehicles down the narrow streets of the community. Also, there are no speed postings throughout the community to alert motorist the suggested speed limit in the neighborhood. 

Additionally, upholding the integrity of the neighborhood are the residents and the Meadow Downs board members primary concern. With so much vehicle traffic the probability for an accident or fatality against a resident or children is very high. Also, drivers do not know the speed limit when they enter the neighborhood due to zero posted speed limit signs to alert the operator. This is a major issue because safety is paramount, and residents hold that high in choosing their place to reside.

Purpose
The purpose of this formal proposal to the Meadow Downs President is to take in consideration the views and concerns of the residents of the community. The residents want the President to hold safety standards in high regard. Analysis of safety measures to improve the safety standards around the community will lead to increased property value of a community in a vibrant housing market. 

Overview of Methodology
The following methods were used to analyze improving safety measures.
· Conducted secondary research to determine the importance of increased traffic safety measures.
· Surveyed current Meadow Downs residents regarding safety improvements that residents want implemented.
· Analyzed secondary research and primary research to determine ways to improve safety percussion measures.



Methods

Primary Research
Primary research was performed with Meadow Downs residents. A three-question survey pertaining to the safety conditions of the neighborhood. Fifty residents throughout the community took the survey and answered honestly with their opinions. Each resident was able to access the needs for the community individually without reprisal from the board. The results from the survey was used to determine factors to improve the problems that residents wanted fixed. Also, the survey would give residents a voice to be heard by the board since a lot of the residents are unable to attend the association meetings.

Secondary Research
Secondary research was collected from a variety of scholarly journal articles to investigate the importance of safety measures and increased traffic calming measures. The research was very in depth consisting of information and supporting facts from 10 sources. All the facts and investigation from the articles were done by professional subject matter experts in their field. These articles allowed the secondary research to prove increased knowledge and recommend solutions based on facts and not just blind wants.


Results
Importance of Traffic Safety
Many young children in the United States are at risk of being hit by motor vehicles as they walk or play in their own neighborhoods. Elementary school aged children 5 to 9 are the most at risk and often to be struck by a vehicle on residential streets in urban communities  (DeFrancesco, et al., 2003). In urban settings children are affected also by the many environmental conditions which increase risk of pedestrian injury such as high traffic volumes, fast traffic speed, curb parking, housing density and lack of safe play areas (DeFrancesco, et al., 2003). 
Engineering solutions that can reduce risk of child pedestrian injury include: traffic calming strategies such as speed bumps/humps, street closures and pedestrian walk signals (DeFrancesco, et al., 2003). One of every five deaths in children age 1-14 is attributed to motor vehicles with one quarter resulting from pedestrian injuries (Bishai, Mahoney, DeFrancesco, Guyer, & Carlson Gielen, 2003).  Motor vehicle collisions are the leading cause of death for children under 15 in the United States. An average of three children 14 or younger were killed with an additional 470 injured each day in traffic crashes with a significant number of collisions happening on the journey to and from school (Yu, 2015). These facts are the reasons that parents often report traffic concerns are concerns that determine their choice of their children’s travel mode to and from school (Yu, 2015).  Monteagut (2014) said “I saw streets punctuated with ominous signs of warning. But those very same signs could conceivably lend comfort to residents” (p.104).
Community design is strongly associated with crash incidence. Designing communities to have higher density and more urban design configurations generally appear to help reduce crash incidence from potential traffic hazards (Dumbaugh & Rae, 2009). Road bumps play a critical role in enforcing speed limits, thereby preventing over speeding of vehicle (Salau, Adeyafa, & Oke, 2004) Speed bumps significantly contribute to the overall road safety objective through prevention of accidents that lead to deaths of pedestrians and damage of vehicles (Salau, Adeyafa, & Oke, 2004). Traffic calming measures associated with driver behaviors have been successfully in cities for decades in response to safety-related neighborhood concerns (Lee, Joo, Oh, & Choi, 2013). Speed bumps, speed tables and chicanes were all evaluated as traffic calming measures through vehicle simulations under identical conditions. It was found that chicanes provided the best performance among the selected devices considering terms of speed reduction and acceleration but not in terms of environmental and public safety. This means that selection of any one traffic calming measure for a local community depends on how decision makers of that community view the various performance measure. If decisions makers of the community base their decision on environmental and public health impact, then speed bumps will be the best selection (Lee, Joo, Oh, & Choi, 2013).
Speed has been identified as a key factor in road traffic safety influencing both results and crashes. Numerous countermeasures to reduce speed are being used to reduce severity of impact and traffic calming methods such as speed bumps (Schechtman, Bar-Gera, & Musicant, 2016). Research has found that drivers develop mental representations of road types that guide their expectations regarding characteristics of roads they are driving on including appropriate speed. Speeding is, and exceeding limits is common across all roads types with 40-50% of drivers speeding at some degree. Drivers choose their speed moment to moment resulting in the speed factors like look, feel of the road, momentary perception of risk and expectations and habits from prior experience (Charlton & Starkey, 2017). 
Speed bumps are barriers to access for some fragile, disabled, and elderly people. A person in Ohio uses a wheelchair and when trying to go over speedbumps they jerk and almost fall off the wheelchair making it hard to leave their home without a companion. Also speed bumps were reported causing drivers unnecessary discomfort to drivers and passengers (Pope, 2012).

Survey of Current Residents
As residents notice things that are wrong or dangerous it becomes second nature to adapt to the environment. Survey questions were created by casually talking to neighbors to find what’s important to them. Residents actually noticed a lot of things that needed to be improved, reinforced, or changed. To show the importance of neighborhood safety, a three-question survey was created to encompass the important factors that residents need to fell safe in their place of residence. Below are the questions that were asked to each resident.
1. Is our community safe to you?
2.What would you like changed in our community?
3.What improvements would you make?

Survey Results
Results to the question 1 Is our community safe to you? Out for 50 residents 44 said “no they felt our community was not safe enough”. For question number 2 What would you like changed in our community? Forty of the residents said, “speeding vehicles and traffic conditions throughout the neighborhood needed to be improved”. Ten residents said, “they wanted the community to be gated to reduce outside traffic and to improve safety from criminal activity”. Question number 3 What improvements would you make? Forty-three of the residents wanted to improve the safety of the community with the installation of speed bumps, speed limit postings and creation of a neighborhood watch to monitor unsafe conditions. Seven residents wanted to add more community amenities to bring the community together to fellowship more. Although three questions were on the survey majority of the 50 residents were not happy with how the Meadow Downs Homeowners Association Board was running the community and felt their only priority was issuing fines for yard upkeep and not the safety and growth of the community.




Recommendations
The research conducted was the truth of what residents in Meadow Downs community feel needed to be brought to light to the association board. Through substantial secondary research with factul pros and cons about traffic safety calming measures. Residents have spoken clearly of what they feel will rectify their issues. Safety is the number one attribute that residents want above all when they are thinking about moving in or out of a community. Also, residence pay their homeowners association fees annually which pays for general neighborhood upkeep, community entertainment additions and safety measures.
Things are great until a fatal casualty happens, that’s when changes are made. Be proactive and reduce the high probability of a fatality by installing speed bumps throughout the neighborhood. There are several traffic calming measures to choose from that were stated in this report. This will force drivers to be alert of their surroundings when commuting through our community. These measures will also reduce speed when driving through our community.
Another recommendation to improve safety is to install posted speed limit signs. It is the duty of the board to maintain safety and alleviate excuses by posting speed limit signs. Knowledge of the correct speed limit can also deter speeding. Adding posted speed signs will take the guessing work out of the drivers’ hands. This will aid in drivers choosing they’re on speed to drive at.
It is known that when you see police on the side of the road drivers slow down because police could be using their radar to catch speeders. But, sometimes the presence of police on the side of the road cause caution with in driver. The Jacksonville Sheriff’s Office is willing to increase random neighborhood patrols to increase a police presence in the community. If the Sheriffs see a driver infraction they will be forced to take action resulting in a consequence. This will further support the deterrence of speeding and increase resident’s safety moral.
Finally, with the results of the survey residents want the support of the board increased. The community deserves to have their voice heard. By increasing town hall meeting regularly this will allow for the residents and the board to communicated. Also, promoting important information for the community to respond to and issuing of meeting minutes to keep residents updated with community information. All these options will grow the trust and relationship with the board to further fix future issues.
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